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General Fund - Expenditures
• Year-end expenditures projected at $2.5M less than 

budgeted:
• Personnel costs over budget by $405K mostly due to 

premium pay.
• Operating costs under budget by $2.6M or 5.7% due to 

operational savings.



General Fund - Revenues



Property Taxes – All Funds
Collections through March 31st:

• 2020: $190,492,886 (99.0% 0f current levy)
• 2019: $172,253,865 (99.1% of current levy)
• YTD FY20/19 increase: +10.6%



Sales Tax
Collections through March 31st:
• 2020: $36,144,075 – 52.6% of budget
• 2019: $32,080,111 – 48.5% of budget

EOY Projections:
• Potential 20% loss in Q4 related to COVID-19 leads to EOY 

$968k under budget



General Fund - Revenues
• $2.9M under budget in total.
• Sales taxes projected to be $968k below budget (

-1.4%)
• Utility franchise taxes projected to be $211K 

unfavorable to budget (-5.0%).
• Property taxes + $542K.
• Charges for services down $1.4 M and 

Occupancy Tax down $747K due to COVID-19.



Fund Balance - Projected
Fund Balance 6/30/19 - $49.8 million
Minus 2020 Projected Use of Fund Balance - $16.3 million
Plus Encumbered Funds Released in 2020 - $9.1 million

Projected Fund Balance 6/30/20 = $42.5 million (20.6%)

16.7% Required Level = $34.2 million

Amount over Required Level = $8.3 million
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Water & Sewer Fund
• Overall fund is expected to end at budget.
• Personnel Services $1.4m overage due to compensation and 

class study increases – accounted for in FY21 budget.
• Revenue shortages offset by savings in expenditures. 
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Transit Operations Fund

• Operating Expenses projected over budget.
• Capital Outlay is projected under budget by $150K.
• Total positive budget variance: $141K.
• Tax rate of 3.75 cents per $100 (about $13M) is budgeted in 

Transit Fund.
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Solid Waste Fund
• Operating Revenues projected $239K lower (2.8%) than budgeted.

• Primarily due to loss of Yard Waste Revenue and closure of  Transfer 
Station.

• Personnel Services projected over budget by $79K (1%), due to premium 
pay for employees.

• Operating Expenditures projected under budget by $205K (1.5%), mainly 
due to fuel savings.

• Total positive budget variance: $280K.
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Stormwater Fund
• Provides for the management and maintenance of 

operational expenses of stormwater activities which include 
street cleaning.

• The fund is a self-sufficient enterprise fund and receives no 
tax support. 

• The Stormwater Fund has received 87% of projected 
revenues.  
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Parking Fund
• Both monthly and hourly parking are trending negatively, 

partially due to COVID-19 affects.
• Year end projection: $1.64M below budget.

• Debt Service Fund subsidizes the existing debt portion of the 
fund.

• Parking Fund overall is projected to operate with a $1.78M 
full year negative variance.



Other Major Funds

• Ballpark Fund:  Expected to meet FY20 revenue projections.

• DPAC: Expected significantly lower profit share and occupancy tax revenues 
due to the COVID-19 closure of DPAC. The full impact of these events will 
continue to be evaluated during the fourth quarter.

• Inspections Fund: Revenues are expected to cover expenditures.

• Dedicated Housing: Expected to finish within budget; $1.4m encumbered 
for McDougald Terrace will be reflected in upcoming budget amendment. 


